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Trust Vision 

 
 

 

Trust Strategic Goals 2025 – 26 

1. To improve academic outcomes for all pupils, including disadvantaged pupils in receipt of 

the pupil premium (PP) and pupils with SEN  

2. To provide more effective and inclusive educational provision for pupils with special 

educational needs (SEN)   

3. To have in a place deliberately designed, effective systems and processes that ensure pupils, 

schools and the Trust are equipped for the future  

4. To develop a workforce that is highly skilled, ambitious, agile, self-sustaining and places 

retention at its heart  

5.  To develop high levels of engagement with key stakeholders including Parents, Pupils, Staff, 

Governors and External Partners  
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Nova Primary School 3-Year Overview of Objectives 

Link to EIF Then 
2024-25 

Now 
2025-26 

Next 
2026-27+ 

Quality of Education 
- Curriculum Development 
- Reading & Oracy 
- Teaching & Learning 
- Inclusive T&L: SEND, EAL and 

G&T 
- Assessment 
- Progress & Outcomes 

- Pupil Premium  

-Development of adaptive teaching 
 
-Introduction of new assessment systems 
 
 
-Improved deployment of TAs/LSAs   
 

Improve the Nova Learn Curriculum: 
 
-Research into Opening worlds and Cusp 
curriculums  
 
-Impact assessment of phonics scheme- 
comparing with others 
 
-Implementation of revised reading and spag 
practices 
 
-Implementation and monitoring of Nova’s 
consistent approach to teaching and learning 
across curriculum (including oracy) 
 
 

Introduce and embed a new TiLA curriculum: 
 
 
-Implement a chosen curriculum alongside a 
planned year of CPD 
 
-Purchase new phonics scheme or relaunch-
refresh Little Wandle 
 
 
 

 
 
 
 

Behaviour and Attitudes 
- Attendance 
- Behaviour 

- SEND inclusion 

-Facilitation of better playtimes 
 
-Anti-bullying focus and policy 
 
-Improvement to response to distressed 
behaviour (sensory circuits, movement etc.) 

 
 

Ensure the maximum engagement of all 
children, especially PP and SEND: 
 
-Implementation of Peer Mediation  
 
-Team approach to attendance, with focus on 
90-95% attenders 
 
-Review of ‘Calm-to Crisis’ and LSA deployment 
to support distressed behaviour 
 

-Potential SEMH ALP on site 
 
-Attendance champions  
 
-New systems of SEMH support form LSAs 

Personal Development 
- EDIB, wellbeing, Voice, British 

Values/Citizenship 
- Enrichment 

- Global Awareness & 
Sustainability  

-Family engagement 
 
-New attendance policy 
 
-Engagement with community services  
 
 

Build greater support and engagement outside 
the curriculum, especially for PP families: 
 
- Begin parenting classes 
  

-Develop parent/carer mental health 
support 
 
-Implement ‘Nova’s 20 experiences’ 
including clubs 
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-Increase the engagement of children, 
especially those who are SEND, PP or EAL in a 
wider variety of extra-curricular activities 
 
 

EYFS -Curriculum ‘slimmed’ to reduce cognitive load 
and foster depth of learning 
 
-Outside area further developed to enable 
forest school type curriculum 
 
-Focus on gross and fine motor skills 

Improve the Nova EYFS curriculum: 
 
-Fully research Cusp curriculum used in other 
TiLA schools 
 
-Develop wider understanding of EYFS skills, 
knowledge and vocabulary with subject 
leaders  
 
- Develop handwriting skills for all EYFS 
children. 
 
-Develop pond area- outdoor learning 
 

-Complete outside area 
 
-Commit to new curriculum if applicable 
 
 

Leadership & 
Management 
- CPLD including coaching 
- Safeguarding 
- Community relations & 

governance 
- Trust collaboration 
- School environment 
- IT/digital 
- Marketing and website 
- Admissions/ number on roll 
- Health & Safety, risk 
- Financial stability 

-Completion of academisation with TiLA 
 
-Alignment of majority of systems and 
processes with trust 
 
- The safeguarding team, and staff upskilled in 
topical safeguarding issues 
 

-Maximise the efficiency and effectiveness of 
Nova’s leadership 
 
-New marketing strategy to increase NOR and 
revenue 
 
-Introduce TiLA School Improvement Boards 
 
-Budget improvement plan 
 
-Instructional coaching- widen engagement 
and impact 

-Implement 1 form leadership structure 
 
-Implement new LSA structure 
 
-Peer-group coaching 
 
 
 


