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Objective Actions Responsibility Timeframe Success criteria 

To monitor and analyse 
pupil achievements and 
the effects of the 
Coronavirus pandemic, 
ensuring that children 
who were 
disadvantaged because 
of lack of support at 
home, socio-economic 
factors, SEN, English as 
an additional language, 
needing to isolate or 
shield receive the 
appropriate support to 
make accelerated 
progress and catch up 
with their peers; 

Assessment activities to 
assess learner gaps by 
groups and plan quality 
first teaching and 
interventions that target 
these gaps 
 
Ensure pupil progress 
meetings and appraisal are 
used to challenge 
inadvertent bias against 
particular groups- sustain 
the highest expectations 
for all 
 
Continue building culture 
of inclusivity and 
celebration of differences 
and diversity 
 

Teaching & 
Learning team 
 
 
 
 
 
Senior Leadership 
Team 
 
 
 
 
 
 
All staff 

Term 4/6 2021 
Terms 1,3,6 
there onwards 
 
 
 
 
 
 
Term 4/6 2021 
Terms 1,3,6 
there onwards 
 
 
 
Ongoing 
 
 
 

Gaps in 
attainment for 
those most 
disadvantaged 
during 
pandemic will 
be reduced 
 
Children will not 
limit their 
aspirations or 
allow protected 
characteristic be 
a barrier to 
achieving their 
personal best 

To enhance the 
curriculum so that it 
reflects modern Britain 
and all of its diversity; 

Curriculum teams to 
review all curriculum plans 
to ensure coverage of wok 
on protected 
characteristics 
 
Purchase of range of texts 
to support PSHE and 
curriculum so that diversity 
is thoroughly represented 
and celebrated- monitor 
the use of these and the 
impact on children’s’ 
attitudes and discussions 
 
Ensure monitoring of the 
curriculum actively seeks 
evidence that teachers are 
providing an inclusive 
curriculum that challenges 
prejudice and stereotypes, 
promoting empathy and 
knowledge of the world 
 
 
 
 

Teaching and 
learning Team 

September 2021 
 
 
 
 
 
Completed 
Monitoring 
ongoing 

Curriculum and 
subject intents 
amended where 
necessary 
 
Heightened 
awareness of 
equalities in 
teachers 
planning 
 
Pupils become 
more confident 
in discussing 
equalities and 
sharing their 
viewpoints- 
they challenge 
discriminatory 
attitudes 
without fear 
and with 
knowledge. 



 

To develop the school’s 
offer to SEN children so 
that every possible 
barrier to their learning 
and development is 
removed. 

Please see SEN section 
included in the School 
Improvement Plan.  
 
 
 

Senior Leadership 
Team 
Learning Support 
Team 
Teaching and 
Learning Team 
 

Ongoing SEN progress is 
tracked and 
monitored 
carefully 
 
SEN progress is 
greater  
 
SEN families feel 
their needs are 
met and their 
children receive 
a high quality 
education 

To develop stakeholder 
understanding of the 
equalities policy and 
plan, gaining their 
feedback and voice to 
monitor effectively. 
 
Monitor the impact of 
the new PSHE scheme 
and children’s 
understanding of 
equalities issues 

Introduce new Equalities 
policy through staff 
meeting; 
 
Once COVID restrictions 
completely lifted, resume 
parent forums, SEN coffee 
mornings, school 
committees. Ensure 
equalities issue permeate 
these meetings 

 Term 6 2021  
 
 
 
Provisionally 
term 1 20201 

Equalities issues 
are raised and 
discussed more 
openly and 
freely 
 
Culture at Nova 
is one of 
openness and 
honesty and 
discrimination 
and prejudice 
are challenged 
robustly by all. 


